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Introduction

Our strategy sets out a challenging, but posi

for UWE Students’ Union. Based on extensi

from our members, this strategy identifie

aims and key strategic foundations which

successfully achieve our vision. er
page,

As UWE Students’ Union and its member: rvey12

we want to make sure that students get t

of their time at The University of the West students

We want to represent the student voice, gi

opportunities and build a community that o

are proud of. This plan shows how we will de

support our ambition, whilst supporting, main

improving the strong services we currently pro

Our strategy is intended to be a flexible, evolving and
developing plan to reflect what our members want and
need. We will consult our members annually to confirm we
are on the right journey and we are having a positive impact
on the student experience. There is real drive, excitement
and commitment at UWE Students’ Union to maximise

all that we do for our members. We are proud to lead this
proactive union with confidence for a positive future. ./:
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Charlie Roper Hugh Boyes

President & Chair of the Board of Trustees ~ General Manager ‘ @
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Our Vision: We will be recognised as a leading stu- Student Led

dents’ union that all our students are proud of.

Our Mission: Making a difference to students’ lives Open to Change Relentlessly Ambitious

Inclusive Creative & Fun
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Key Strategic Aims Givi Ng You
Strategic Plan 2013 -

Opportunities

Representing Building Your
Your Voice Community



13% of students said:
Representing students’
needs and opinions
was the main purpose
of a Students’ Union




64% of students said:
It was important that
the SU provided
extra-curricular
opportunities for them




1 1  Building Your Community

Building Your
Community

Supporting & creating a diverse range

of communities both on and off campus

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

® We will bring people together, embracing and encouraging
a wide range of communities on campus and actively
celebrate unity & diversity;

® We will work with local communities to ensure student
partnerships are active and recognised;

® We will focus on improving our offer to international students;

® We will create a fun environment and sense of community
in your new building;

What Success is?

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

® Social engagement & events

® Thriving memberships of networks
® Increased volunteer numbers

® Active community partnerships

® Equally high satisfaction levels
across all campuses

50% of you said:

The SU should
provide a safe,
comfortable place to
relax and socialise.
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Key Strategic Foundations
Strategic Plan 2013 -17 People

In order for UWESU to be a successful organisation the
following foundations are essential to make it happen.

Sustainability Partnerships

Key
Strategic
Foundations

Democracy & Communication
Governance

Resources



1 5 + Key Strategic Foundations

Key Strategic Foundations
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Sustainability

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

® To minimise the impact we have on the environment

® To be flexible, not afraid of change, willing to take risks

Resources

® Ensuring we have enough money, both now & for the
next 3 years

® To adopt to changes in technology

® To ensure the new SU building is welcoming & fun

Democracy & Governance

® To ensure the governance structures support our
democratic principles and is relevant to students

® To have a constitution that is alive and works

@ For all trustee positions to be filled and for trustees to
be actively engaged

® To invest in all our staff, volunteers and partners to
help them develop

® To ensure that our staff feel valued and rewarded

Communication

® We will communicate clearly, regularly and
consistently;

® We will listen, hearing the views of students and
takeholders is vital to our work;

Partnerships

® Working in partnerships is key to our success
Key Partners:
- UWE

- The local community
- University of Bristol Union

Tie in to UWE Bristol + 1 6

gether: UWE Bristol Strategy 2020

lan 2013 -17

Strategic Partnerships

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

We will enable students to take up volunteering
opportunities or projects within the local community,
building bridges with local schools

L ensure that academic student reps are well
d engaged to give the feedback to inform
around academic issues.

at other representative structures ensure feedback
services, so issues are raised and resolved.

ady & Able Graduates

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

e SU will provide a range of opportunities for the
evelopment of key nonacademic skills through participation.

We will provide real work experience within the SU ranging
from part-time jobs to year long placements.
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Key Objectives & Achievements at 2017
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< We will build on the current academic
representation and drive forward
national best practice to ensure we

are eMpaweEting ey e give - We will continue to drive and increase
iIncreasing feedback to the university

. . student participation in all that we do. »
on their experiences.

We will have a new building that will
provide us with a unique and exciting . )
opportunity to celebrate student diversity We will ensure that wj

and create a physical community. » local community so
Py Y « students and the un
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