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Minutes of The Students’ Union at UWE Board of Trustees
Wednesday 2nd April 2025 – 3.30pm
Present:	
Trustees:	Kolawole Samuel Olure			President & Chair
Khadiza Hossain				VP Education 
Umar Abassi				VP Societies & Communications 
Muhammad Habib			VP Sports & Health 
Lubyna Gardezi				VP Community & Welfare 
Amrutha Kotichintala			Student Trustee
Sasirindu Hamangoda			Student Trustee
Les Redwood				External Trustee
Sarah Bolt				External Trustee

Apologies:	 

In attendance:	Tim Benford				CEO
	
Conflicts:	10/25 AK, SH, KH, UA, LG, MH
13/25 UA, LG, KH
					
06/25		Minutes of the previous meeting:
The Board agreed the minutes of the meeting held on Wednesday 5th February 2024. 
07/25		Action points from previous meeting:
Action – TB to pass thanks to PD (complete)
Action – TB to make amendments and recirculate for approval at next meeting (complete)
Action – TB to add the EDI work to the June agenda (in progress)
08/25		Finance –Commercial Update:  
The Board received the update following the compulsory consultation and savings being made.
The Board unanimously maintained its approval for the commercial services operation.
09/25		Conflicts of Interest Policy:
The Board received the final Conflicts of Interest policy and were happy with its substantive content bar 4 amends to be made and added to the next agenda for approval
Action – TB to make amendments and add to next meeting policy section
10/25		Governance – Elections 25
The Board received the elections reports from the elections team and the RO.
The Board passes its thanks to those involved in the elections and effort taken to navigate the processes involved. In addition, the Boards congratulated those who have been successful and thanks those unsuccessful for putting themselves forward for office.
The Board had an extended debate on the volume of complaints, processes followed and what next steps are required. A decision was made to await all reviews and investigations and reconsider at the June meeting
Action – TB to thank all those involved in delivering elections.
Action – TB to request document for options for the June meeting.
11/25		KPMG Internal Audit Response
The Board received the KPMG Internal Audit and the proposed responses.
The Board debated the wording and selected stronger wording in support of the work done by the SU in the appropriate areas.
Action – TB to update the management response.
12/25		Governance Review Planning and Authorisation
The Board received proposed timeline and scope of the Governacne Review and authorised the CEO to begin the tender process in line for a referendum in Spring 2026.
Action – TB to brief RC and distribute tender and select partner company.
13/25		Sabbatical Pay
The Board received the paper on sabbatical pay and appreciated the depth of information included.
The Board delayed a vote on changing until further information was available to the student trustees to ensure full understanding of the financial implications and impacts.
Action – TB to book meeting with AK and SH.
14/25		CEO Report and Management Group update
The Board received the report and update and noted progress on key areas
15/25		Governance – Report from Staff committee
No meeting had been held and the planning for handover and progress on job descriptions to be completed by the next meeting,
All starred items were noted and approved 

16/25		*Governance - Report from Finance & General Purposes Committee: 

17/25		*Governance - Policy and Bye Law Review 

18/25		* President Oversight - Report from Elected Officers: 

19/25		*Governance - Sustainability Report: 


AOB
LR requested a potential change of day for the June meeting to the Tuesday 24th 
Action – TB to amend the meeting date.

Time and date of next meeting: 
Next meeting: June 2025
Action Points:

Action – TB to make amendments and add to next meeting policy section
Action – TB to thank all those involved in delivering elections.
Action – TB to request document for options for the June meeting.
Action – TB to update the management response.
Action – TB to brief RC and distribute tender and select partner company.
Action – TB to book meeting with AK and SH.
Action – TB to amend the meeting date.
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