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Minutes of The Students’ Union at UWE Board of Trustees
Tuesday 3rd December 2024 – 5.00pm
Present:	
Trustees:	Kolawole Samuel Olure			President & Chair
Khadiza Hossain				VP Education 
Umar Abassi				VP Societies & Communications 
Lubyna Gardezi				VP Community & Welfare 
Muhammad Habib			VP Sports & Health 
Amrutha Kotichintala			Student Trustee
Sasirindu Hamangoda			Student Trustee Nominee 

Apologies:	Sarah Bolt				External Trustee
Les Redwood				External Trustee

In attendance:	Tim Benford				CEO
Mark Walker				HR Manager (42/24)
	
Conflicts:	None	
					
35/24		Minutes of the previous meeting:
The Board agreed the minutes of the meeting held on Tuesday 22nd October 2024. 
36/24		Action points from previous meeting:
Action – TB to update Rep Team to take to Student Council (AK) (complete)
Action – TB/SB to schedule into next Staff Committee  (complete)
Action – TB/MB to arrand for KSO to sign audits for submission (complete)
Action – TB to update Rep Team for review (complete)
Action – TB to update Rep Team to take to Student Council (SH) (complete)
Action – TB to request update from Commercial team (complete)
Action – TB/SB add items to Staff Committee agenda (complete)
Action – TB to book in November meeting (complete)
Action – TB/SB to add processes and Job Descriptions to agenda (complete)
Action – KSO to send the questions to TB/MW (complete)
37/24		Finance – 25/26 planning and Commercial Update:  
The Board received the paper on commercial performance and agreed action was required.
The Board approved the total identified in option 5 for savings c£140k split between ideas and staffing with VS approved initially.
The Board requested an updated before further steps were taken
Action – TB to updated PD
Action – PD to provide paper for next meeting
38/24		Student Democracy:
The Board noted in the noted that no ideas had been put forward and this further suggested a governance review is done in line with the reimaging representation work to increase engagement.
Action – TB to pass back to DoE and Rep Team
39/24		Elections 2025:
The Board received the Elections paper from the SU Elections team.

The Appointments Committee did not recommend the RO that was included in the paper and asked for options to be provided to then come to the Board via email before the Christmas break. This should alkso include the DRO options, but the Boiard are aware that the RO appoints the DRO.
In addition, the challenges on VISA’s weas noted and concerns were raised on the impact on students who may wish to apply and have a dissertation to complete ort similar or those who complete when on a sabbatical VISA and the impact on the Post Study Work VISA
Action – TB to provide option to the Appointments Committee
Action – KSO/TB to investigate further on VISA implications  
40/24		Conflict of Interest Discussion:
The Board received the previous legal information on conflict-of-interest decisions and highlighted 3 questions to be considered.
How do we balance duty to perform with decision making
How do we use the conflict-of-interest form
How to we decide that they can legitimately do role with a conflict
Given the tightness of time KSO suggested moving to a future meeting to allow full conversation to be had
Action – TB to add to next Board meeting with a suggested policy to move forward with
41/24		CEO Report:
The Board noted the report and discussed the report and noted the work undertaken.
KSO enquired as to the impact of increased workload and TB confirmed all was in hand and the structures in place support him in the role.
42/24		Governance - Report from Staff Committee:
TB updated that a meeting had occurred but no actions had been completed.
As requested at the previous Board meeting MW presented the Recruitment and Selection processes and email from OGM to solicitors.
Questions were asked on the feedback form the solicitors and identified actions for the HR team.
Action – MW to circulate the process documents discussed
Action – MW and TB to circulate legal advice received regarding the recruitment and selection  prcoesses
Action – EDI application, recruitment and employment data to be reviewed and potential for additional funding to be identified

All starred items were noted and approved
20/24	*Governance - Report from Finance & General Purposes Committee:
21/24	*Governance - Policy and Bye Law Review
Risk Register
H&S Policy
22/24	* President Oversight - Report from Elected Officers:
23/24	*Governance - Sustainability Report:
AOB
The Board discussed the need for a January meeting ahead of March to complete outstanding agenda items and also review the commercial position
Action – TB to book in additional meeting
The Board discussed the previous Staff Committee meeting and approved an external review of the meeting to support with positive path forwards.
Action – TB to identify external support and schedule review
The Board discussed the current support for the Friends of Palestine group to ensure external influences such as Palestine action do not prevent them from creating a society that delivers on its objectives
Time and date of next meeting: 
Next meeting: January/February then 18th March 2025
Action Points:

Action – TB to updated PD
Action – PD to provide paper for next meeting
Action – TB to pass back to DoE and Rep Team
Action – TB to provide option to the Appointments Committee
Action – KSO/TB to investigate further on VISA implications  
Action – TB to add to next Board meeting with a suggested policy to move forward with
Action – MW to circulate the process documents discussed
Action – MW and TB to circulate legal advice received regarding the recruitment and selection  prcoesses
Action – EDI application, recruitment and employment data to be reviewed and potential for additional funding to be identified
Action – TB to book in additional meeting
Action – TB to identify external support and schedule review
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