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Minutes of The Students’ Union at UWE Board of Trustees
Wednesday 10th December 2025 – 5pm
Present:	
Trustees:	Asad Zarif Awan			President & Chair
Khadiza Hossain				VP Education 
Umar Abassi				VP Societies & Communications 
Anya Brentnall				VP Sports & Health 
Les Redwood				External Trustee 
Sasirindu Hamangoda			Student Trustee
Will Marsh				External trustee
Ashish Sawhney				External Trustee

Apologies:	Sarah Bolt				External Trustee
Lubyna Gardezi				VP Community & Welfare

In attendance:	Tim Benford				CEO
	Nick Smith (49/25)			Democracy consultant

Conflicts:	48/25 AZA, AB,UA,KH,TB as involves pay increments
					
46/25		Minutes of the previous meeting:
The Board agreed the minutes of the meeting held on Wednesday 12th November 2025. 
47/25		Action points from previous meeting:
Action – TB to inform MB on for AZA to sign off.(complete)
Action – TB to pass thanks to MB and Finance team for great work not just this year but previous years.(complete)
Action – TB to update RC/EH to appoint and update on the requests (complete)
Action – TB to update RC on plan for new strategy from 2028 (in progress)
Action – TB to inform MB to remove AK from companies house and charities commission. (complete)
48/25		Finance – Budget Assumptions:  
The Board received the budget assumptions for the 26/27 planning and discussed implications of the factors and approved the plan to progress to budget creation.
The Board noted the challenging position in the sector and requested the continued oversight of F&GP and any concerns to be escalated to the full Board even outside of meeting cycle.
Action – TB to work with MB to develop budget scenarios
49/25		Democracy and Governance Review workshop
NS ran the Board through the work on the Governance changes that are being proposed from the review. The Board discussed in depth the changes being proposed and agreed to the principles being proposed and asked for further work/discussions on the following to come to the next meeting;
	Role titles and representation responsibilities
Principles/ Priorities – concept positive but needs to be reviewed for practical implications.
The articles changes were approved to go to legal review to ensure all in place for next meeting
Action – TB to work with NS to develop options for Positions/Priorities
Action – TB to work with RC to develop officer role options
Action – TB/NS to send articles to Wrigleys for review
50/25		CEO Report and Management Group update
The Board received the report and update and noted progress on key areas.
The Board thanks TB and the SMT team for work done on key areas, budgets/D&G review, elections
51/25		Risk Register
The Board received the updated Risk Register, noted the changes since last review and agreed actions that were in place .
52/25		Governance – Student Elections 26
The Board received the planning paper for the 2026 Elections and responses to UWE’s investigation into the 2025 Elections.
The Board approved the papers for progression and to progress to Partnership Board for approval of completion of actions.
Action – TB to add to Partnership Board agenda
53/25		Governance – Report from Staff committee
None held since last meeting
Calendar dates were set for future meetings
All starred items were noted and approved 

54/25		*Governance - Report from Finance & General Purposes Committee: 

55/25		*Governance - Policy and Bye Law Review 
The Board approved the following
H&S Policy
56/25		* President Oversight - Report from Elected Officers: 

57/25		*Governance - Sustainability Report: 

AOB
SB has sent apologies for last 3 meetings, TB to check in and feed back to ASA
Action – TB to contact SB
TB reminded the Board about the requirement for registration with Companies House
Action – All Trustees to compete Companies House process

The Board request acronym checker when  used in agenda/meetings, TB to add to the D&G work and resource need.
Time and date of next meeting: 
Next meeting: April/May tbc
Action Points:
Action – TB to work with MB to develop budget scenarios
Action – TB to work with NS to develop options for Positions/Priorities
Action – TB to work with RC to develop officer role options
Action – TB/NS to send articles to Wrigleys for review
Action – TB to add to Partnership Board agenda
Action – TB to contact SB
Action – All Trustees to compete Companies House process
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