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Minutes of The Students’ Union at UWE Board of Trustees
Wednesday 5th February 2025 – 5.00pm
Present:	
Trustees:	Kolawole Samuel Olure			President & Chair
Khadiza Hossain				VP Education 
Umar Abassi				VP Societies & Communications 
Muhammad Habib			VP Sports & Health 
Amrutha Kotichintala			Student Trustee
Sasirindu Hamangoda			Student Trustee
Les Redwood				External Trustee
Sarah Bolt				External Trustee

Apologies:	Lubyna Gardezi				VP Community & Welfare 

In attendance:	Tim Benford				CEO
	
Conflicts:	None	
					
01/25		Minutes of the previous meeting:
The Board agreed the minutes of the meeting held on Tuesday 3rd December 2024. 
02/25		Action points from previous meeting:
Action – TB to updated PD - complete
Action – PD to provide paper for next meeting - complete
Action – TB to pass back to DoE and Rep Team - complete
Action – TB to provide option to the Appointments Committee - complete
Action – KSO/TB to investigate further on VISA implications - complete
Action – TB to add to next Board meeting with a suggested policy to move forward with - complete
Action – MW to circulate the process documents discussed - complete
Action – MW and TB to circulate legal advice received regarding the recruitment and selection  processes - complete
Action – EDI application, recruitment and employment data to be reviewed and potential for additional funding to be identified - complete
Action – TB to book in additional meeting - complete
Action – TB to identify external support and schedule review - complete
03/25		Finance –Commercial Update:  
The Board received the paper on the position after VS had concluded and considered the requirements for further savings to be made.
The Board unanimously maintained its approval of the total identified in option 5 for savings c£140k and instructed to proceed with Compulsory consultation.
Action – TB to pass thanks to PD

04/25		Conflicts of Interest Policy:
The Board received the draft Conflicts of Interest policy and were happy with its substantive content.
The Board request the addition of ‘Sabbatical Officer’ under point 1.3, addition of connected persons and for the addition of a glossary for clarity.
Action – TB to make amendments and recirculate for approval at next meeting
05/25		Governance – Update on Recruitment practices from December meeting:
The Board received an update on the actions and discussion from the December meeting
The Board was happy with the documents circulated and the assurance/updates received as well as the staff survey being active and closing soon.
The Board acknowledge that the work on EDI is now planned in and will look for outcomes for the June meeting to give time for the research and statistics to be collated.
Action – TB to add the EDI work to the June agenda.
AOB
TB informed The Board that Inclusive Boards had been contracted to support with the recruitment of 2 new External Trustee – the link for the pack is here recruitment https://www.inclusiveboards.co.uk/opportunity/17373731772050045852qmy/  
Time and date of next meeting: 
Next meeting: April 2025
Action Points:

Action – TB to pass thanks to PD
Action – TB to make amendments and recirculate for approval at next meeting
Action – TB to add the EDI work to the June agenda.
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