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Minutes of The Students’ Union at UWE Board of Trustees
Tuesday 24th June 2025 – 5pm
Present:	
Trustees:	Kolawole Samuel Olure			President & Chair
Khadiza Hossain				VP Education 
Umar Abassi				VP Societies & Communications 
Muhammad Habib			VP Sports & Health 
Lubyna Gardezi				VP Community & Welfare 
Amrutha Kotichintala			Student Trustee
Les Redwood				External Trustee

Apologies:	Sasirindu Hamangoda			Student Trustee
Sarah Bolt				External Trustee
Will Marsh				Proposed External trustee

In attendance:	Tim Benford				CEO
Ashish Sawhney				Proposed External Trustee
Asad Shezad				President Elect
Anya Brentnall				VP Sports Elect

Conflicts:	23/25 KH
					
20/25		Minutes of the previous meeting:
The Board agreed the minutes of the meeting held on Wednesday 2nd April 2025. 
21/25		Action points from previous meeting:
Action – TB to make amendments and add to next meeting policy section (complete)
Action – TB to thank all those involved in delivering elections. (complete)
Action – TB to request document for options for the June meeting. (complete)
Action – TB to update the management response. (complete)
Action – TB to brief RC and distribute tender and select partner company. (complete)
Action – TB to book meeting with AK and SH. (complete, need email confirmation)
Action – TB to amend the meeting date. (complete)
22/25		Finance – Budget Update:  
The Board received the budget update, expected outturn position and budget planning for 25/26 an supported the position.
The Board instructed the company to gift aid any surplus at year end to the Charity
Action – TB to inform MB on the gift aid payment.
23/25		Elections 25
The Board received the Elections 25 report and discussed at length the multiple options provided to direct the tender content for the summer tender for RO for 2026 elections 

The core steer was to create rules and a culture that reduced complaints and encourage more people to both run and vote.

Appendix A  - Option A (majority vote) 
Appendix B 
Recommendation 1 option B (tweaked) without all being removed automatically – and considering how we encourage individuals to run (unanimous) 
Recommendation 2 option - not a clear choice – reduce complaints- be inclusive more people – work on training (unanimous)
Recommendation 3 option A (majority) 
Recommendation 4 option – strongly agreed (unanimous) 
Action – TB to update RC/EH to progress the tender document
24/25		New Trustees
The Board received the proposals form the Appointments Committee and unanimously accepted the two new external Trustees.
Action – TB to pass to EH for Student Council.
25/25		New President Team
The Board welcomed the new (and returning) Officers for the 25/26 academic year.
Kewy highlights being
Anya – establishing sports committee – creative students
Umar – centralised platform for societies 
Khadiza – delayed feedback and quality feedback – timetabling chaos
Asad – bring international employers to campus – connect to rapidly developing nations, collaboration with local businesses – library for more IT workshops
Lubyna – to serve others and help students improve their experience
26/25		Strudent Ideas
The Board received the three student ideas and decided outcomes with two declined and one already completed. For those declined further conversations are to be offered to continue dialogue.
Action – TB to update EH for decisions and future steps back to the students.
27/25		Democracy and Governance Review update
The Board received the paper updating on the D&G tender process, 11 notes of interest, 9 complete applications.
AS is to join the senior working group and other Board members to be update in usual reporting process.
Action – TB to completed tender process and appoint
Action – TB to update RC of AS involvement at the senior level.
28/25		CEO Report and Management Group update
The Board received the report and update and noted progress on key areas – thanks to TB for work this 12 month period and before and recently with staff death.
29/25		Governance – Report from Staff committee
No meeting had been held however progress was noted on Officer 360’s, Job Descriptions, Conflict of Interest policy, and handover planning
All starred items were noted and approved 

30/25		*Governance - Report from Finance & General Purposes Committee: 

31/25		*Governance - Policy and Bye Law Review 
The Board approved the following
External Speakers Policy
   President Job Descriptions
   Conflict of Interest
32/25		* President Oversight - Report from Elected Officers: 

33/25		*Governance - Sustainability Report: 

AOB
UA presented process for VP S&C approval of asociety clothinfg  unamiously approved
Thanks from the Board to the outgoing Presidents (KSO and MH) for their work and commitment
Time and date of next meeting: 
Next meeting: 22nd October 2025
Action Points:

Action – TB to inform MB on the gift aid payment.
Action – TB to update RC/EH to progress the tender document
Action – TB to pass to EH for Student Council.
Action – TB to update EH for decisions and future steps back to the students.
Action – TB to completed tender process and appoint
Action – TB to update RC of AS involvement at the senior level.
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