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Minutes of The Students’ Union at UWE Board of Trustees
Wednesday 12th November 2025 – 3pm (rescheduled from 21st October as not quorate)
Present:	
Trustees:	Asad Zarif Awan				President & Chair
Khadiza Hossain				VP Education 
Umar Abassi				VP Societies & Communications 
Anya Brentnall				VP Sports & Health 
Les Redwood				External Trustee 
Sasirindu Hamangoda			Student Trustee
Will Marsh				External trustee
Ashish Sawhney				External Trustee

Apologies:	Sarah Bolt				External Trustee
Lubyna Gardezi				VP Community & Welfare

In attendance:	Tim Benford				CEO

Conflicts:	38/25 AZA, AB as could re-run
					
34/25		Minutes of the previous meeting:
The Board agreed the minutes of the meeting held on Tuesday 24th June 2025. 
35/25		Action points from previous meeting:
Action – TB to inform MB on the gift aid payment. (complete)
Action – TB to update RC/EH to progress the tender document (complete)
Action – TB to pass to EH for Student Council. (complete)
Action – TB to update EH for decisions and future steps back to the students. (complete)
Action – TB to completed tender process and appoint (complete)
Action – TB to update RC of AS involvement at the senior level. (complete)
36/25		Finance – Audit Report:  
The Board received the audit report in the October slot with David Wright present a clean audit.
The Board reviewed the presentation and had positive endorsements from all who attended the October meeting
Action – TB to inform MB on for AZA to sign off.
Action – TB to pass thanks to MB and Finance team for great work not just this year but previous years.
37/25		Democracy and Governance Review update
The Board received an update from AS as the lead trustee on the project;
		Survey completed 600 responses
		Meetings booked in with trustees, stakeholders and university
Focus groups planned
There will be a full paper and presentation at the December meeting
38/25		Elections 26 – Returning Officer appointment
The Board received the Appointments Committee recommendation of NUS as the returning Officer for the 2026 elections and if required by-elections.
The support available, capacity if sickness was to occur and price considerations were key factors.
The Board outlined 2 requests to be made of the RO, a presence on site during the lead up to add the human factor in the process and to allow appellants to add to an appeal and if required request a hearing.
Action – TB to update RC/EH to appoint and update on the requests
39/25		CEO Report and Management Group update
The Board received the report and update and noted progress on key areas.
The Board provisionally approved the extension of the strategic plan for 2 years to allow 	the D&G review to be considered and adequate resource to be allocated to such a 	major project
Action – TB to update RC on plan for new strategy from 2028
40/25		Governance – Report from Staff committee
A productive meeting was held and reviewed the actions from the Wigg report. Positive progress has been made on job descriptions, CoI policy and support.
Calendar dates were set for future meetings
All starred items were noted and approved 

41/25		*Governance - Report from Finance & General Purposes Committee: 

42/25		*Governance - Policy and Bye Law Review 
The Board noted the following
H&S annual stats
43/25		* President Oversight - Report from Elected Officers: 

44/25		*Governance - Sustainability Report: 

AOB
Amrutha is no longer a student so will be removed as a student trustee – sending thanks to her for her time on the Board
Action – TB to inform MB to remove AK from companies house and charities commission.

TB updated on the Glenside SU building closure and move to new location
The Board agreed to extending Les for another term as an exceptional need given the D&G review and move to a new plan so can transition responsibilities to new external trustees
TB outlined the impact of government increases in tuition fees and then countered by the implementation of the internation student levy.
Time and date of next meeting: 
Next meeting: 10th December 2025
Action Points:

Action – TB to inform MB on for AZA to sign off.
Action – TB to pass thanks to MB and Finance team for great work not just this year but previous years.
Action – TB to update RC/EH to appoint and update on the requests
Action – TB to update RC on plan for new strategy from 2028
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