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Minutes of The Students’ Union at UWE Board of Trustees
Tuesday 22nd October 2024 – 5.00pm
Present:	
Trustees:	Kolawole Samuel Olure			President & Chair
Khadiza Hossain				VP Education 
Umar Abassi				VP Societies & Communications 
Lubyna Gardezi				VP Community & Welfare 
Muhammad Habib			VP Sports & Health 
Amrutha Kotichintala			Student Trustee
Sarah Bolt				External Trustee
Les Redwood				External Trustee

Apologies:	None

In attendance:	Tim Benford				CEO
David Wright				RSM (26/24)
Sasirindu Hamangoda			Student Trustee Nominee
	
Conflicts:	None	
					
24/24		Minutes of the previous meeting:
One amendment of removal of sentence under Staff Committee section. Once removed agreed the minutes of the meeting held on Tuesday 25th June 2024. 
25/24		Action points from previous meeting:
Action – TB to update HR/payroll (complete
Action – TB to MB and auditors (complete)
Action – TB to update Rep Team (complete)
Action – TB to update Rep Team to take to Student Council (in progress)
Action – TB to plan reviews as part of away days (complete)
Action – TB/SB to schedule into next Staff Committee (in progress)
26/24		Finance – Audit Report:  
The Board received the Audit report from Daivd Wright of Westcotts.
The Board noted the positive outcome of the pension removal, a clear risk register and all aligns with best practice
The Board approved the clean audit for signoff.
Action – TB/MB to arrand for KSO to sign audits for submission
27/24		Student Democracy:
The Board noted the period did not have a Student Council. The web pages were reviewed and an action for the Ideas to be reviewed and any non current ideas are archived
Action – TB to update Rep Team for review
28/24		New Student Trustee:
The Board received the recommendation from the Appointments Committee of Sasirindu Hamangoda and approved. 
Action – TB to update Rep Team to take to Student Council
29/24		CEO Report:
The Board noted the report and discussed the report and feedback from the CEO Management Group. LR outlined what meetings may be required and is prepared to attend/support.
RLW and commercial trade was discussed due to potential wider impact on organisation.

A discussion on recruitment and how to add diversity was had. This will be added to the next Staff Committee Agenda. Similarly, the issue of conflict of interest was discussed and will come to the next Board meeting.
Action – TB to request update from Commercial team
Action – TB/SB add items to the Staff Committee
Action – TB add items to the Board meeting

30/24		Governance - Report from Staff Committee:
SB updated that there hadn’t yet been a meeting since June and once confirmation of Officer members a meeting in November would be booked in.

KH and KSO and one student trustee to be added to the meeting and meetings for the year to be booked in to avoid issuers not being addressed.
The Board additionally the processes and use of the ‘on behalf of Staff Committee’ and when that is and isn’t appropriate. This will be discussed at the next Staff Committee to confirm processes and reporting/responsibility channels.
In addition, the concerns on Officer Job Descriptions were discussed and TB is action to discuss with the three Presidents who are not on Staff Committee to review and then to be confirmed at the next staff Committee which will include the other Presidents.
Action – TB to book in November meeting
Action – TB/SB to add processes and Job Descriptions to agenda
All starred items were noted and approved
20/24	*Governance - Report from Finance & General Purposes Committee:
21/24	*Governance - Policy and Bye Law Review
Accident and Incident Stats were noted
22/24	* President Oversight - Report from Elected Officers:
23/24	*Governance - Sustainability Report:
AOB
The Board discussed the universities change of terminology to utilise ‘Global Majority’. The Board recommends discussion at Student Council and then identifying how people will identify to the new phrase.
The Board noted the update from the Chair on a recent Staff Survey they have seen and have approved this be added to the SU staff survey.

Action – KSO to send the questions to TB/MW
Time and date of next meeting: 
Next meeting: 3rd December 2024
Action Points:

Action – TB to update Rep Team to take to Student Council (AK)
Action – TB/SB to schedule into next Staff Committee
Action – TB/MB to arrand for KSO to sign audits for submission
Action – TB to update Rep Team for review
Action – TB to update Rep Team to take to Student Council (SH)
Action – TB to request update from Commercial team
Action – TB/SB add items to Staff Committee agenda
Action – TB to book in November meeting 
Action – TB/SB to add processes and Job Descriptions to agenda  
Action – KSO to send the questions to TB/MW
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